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Who we are
CoreNet Global is the world’s leading association for corporate real estate (CRE) and workplace professionals, 
service providers and economic developers. Over 9,000 members, who include 70% of the Fortune 100 and nearly 
half of the Forbes Global 2000, meet locally, globally and virtually to develop networks, share knowledge, learn and 
thrive professionally.

Our Mission
CoreNet Global’s mission is to advance the effectiveness of Corporate Real Estate professionals and the entire 
industry engaged in delivering value to corporations through the strategic management of corporate real estate and 
workplace resources.

Who are our members
End Users are corporate occupiers and corporate tenants forming the industry’s demand side. The end 
user membership base is diverse and spans industries including high-tech, financial services, manufacturing, 
pharmaceutical, telecommunications, healthcare, insurance and oil and gas. Google, Unilever, International 
Monetary Fund, Oracle, Coca-Cola, Amazon, AT&T, General Motors, Barclays and Shell are among our many 
member companies. 

Service Providers are strategic partners and outsourced service partners forming the industry’s supply side. 
Virtually all corporate real estate departments partner with external service provider companies to deliver services 
needed to acquire, maintain and dispose of real estate. These services include but are not limited to brokerage, site 
selection, architecture and interior design, lease administration, facilities management, and technology platforms. 
One of the long-term trends in the CRE profession is toward leaner, smaller internal CRE teams focused primarily on 
strategy and client relationship management, with growing dependence on external service provider companies for 
tactical delivery and execution. Those external service providers are also members of the association.

2017-2018 focus
Today’s CRE professionals are facing disruption to business models, challenges to future proofing physical 
infrastructure but even more so a shift in skills and mindsets required to succeed. The key to future development of 
our industry lies in the understanding of these issues and how businesses can transform them into opportunities.

 - Commercial models – Which Commercial models will allow the Australian CRE professionals to continue to add 
value in an industry with compressing margins, heightened end user expectations and disrupting technology?

 - Diversity and empowerment – How do we harness and encourage diversity in order to drive improved 
commercial outcomes?

 - Internet of Things – What opportunities and challenges are we faced with in the increased uptake of the Internet 
of Things 

 - Future-ready talent – What skills and attitudes are needed to succeed across our multi-generational workforce? 
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Introduction
CoreNet Global Australia is pleased to announce the Mentoring Program, to be launched at the 2017 Humans in 
the Connected World conference to be held in Melbourne on September 6. This program is specifically designed 
to address two of the key objectives for year that were set by CoreNet Global Australia, being:

 - Diversity and Empowerment; and 
 - Future Ready Talent. 

Sponsor, Mentor or Coach? 
The words Sponsor, Mentor and Coach are often used interchangeably, but they do not describe the same 
types of relationships. All share a similar basic goal for an individual, around learning and development within an 
organisation or industry, leading to peak performance and the realisation of full potential. However, the definition, 
focus, role, approach, and tools of each are different, as detailed in the schedule below:

Aspect Sponsor Coach Mentor

Key Goals To have leaders within your 
organisation recognise your 
skills and consciously support 
your advancement

To improve performance, to 
impart skills and to change 
behaviours related to specific 
career development goals.

To support and guide your 
personal growth and career 
aspirations within your 
industry or area of interest. 

Initiative The individual takes 
responsibility to manage their 
own careers by identifying/
engaging with key sponsors. 

The individual (with or 
without the company support) 
appoints the coach who takes 
the initiative in directing and 
driving the learnings.

The individual takes the 
initiative, identifying the 
mentor, sets the agenda 
requesting to meet as 
required and is in charge of 
the learning process. 

Arrangement Usually informal although 
some organisation may 
have set internal talent 
identification programs with 
assigned sponsors.

Coaching arrangements are 
usually business/commercial 
arrangements with the coach 
paid for the coaching.

Arrangement is on a voluntary 
basis with the relationship 
focused on best interests 
without commercial benefit.

Focus Usually focused on growth 
within an organisation and 
succession planning.

Usually focused on 
meeting specific issues and 
challenges.

Usually broader vision 
and longer term focused 
on personal career 
development.

Duration Can be short or longer 
term but usually based on 
the employment within the 
organization.

Short term and as needed 
but usually with set duration 
based on commercial 
relationship.

Usually a long term and 
on-going relationship but 
individual may outgrow the 
mentor.
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Aspect Sponsor Coach Mentor

Approach May be formal or informal 
relationship with one or 
more senior leaders within 
the organisation and focus 
is based on growth and 
being recognised within the 
organization.

Formal and structured 
arrangements focused on 
personal development areas, 
providing instruction and 
feedback, setting targets, 
action plans and goals.

Format is heavy on listening, 
role modeling, making 
connections, providing 
guidance and suggestions in 
less formal arrangement and 
meeting as and when. 

Relationship Sponsor is usually more 
senior party within the 
organisation, but relationship 
may be challenged by an 
individual’s growth trajectory.

Coach is usually a specialist 
or industry focused 
and based on business 
arrangement paid for by 
the individual or sponsoring 
company.

Mentor is a generally a senior, 
wiser and caring friend or 
acquaintance who is inspired 
by the potential of the 
individual. 

Background Sponsor is usually from the 
same sector and/or industry 
the company operates in 
but may be from a different 
discipline.

Coach does not need 
to come from the same 
industry, but will likely have 
specialist skills in the area of 
development.

Mentor should have 
some experience or good 
understanding from a similar 
industry or sector.

Who will most likely be a successful Mentor? 
Senior and/or successful individuals that have been involved in one of the facets of the CRE profession and 
who have the desire ‘to give back’ because the profession has been good to them during their career. Mentors 
unselfishly wish to see the profession flourish and go from ‘strength to strength’. Mentors need to be committed 
to the Program and be prepared to share their life and career experiences with the Mentee as they impart their 
wisdom. For this first Program, it is planned to have ten (10) Mentors.

During the initial period, Mentors need to commit (despite being very busy) to make the time to understand the 
strengths and weaknesses of the assigned Mentee as well as their career and life aspirations. Subsequently, if the 
relationship is right, they need to be prepared to continue to support the Mentee as agreed. Most important they 
need have a pride in their Mentee’s achievements. 
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Who should apply to be a Mentee? 
All ambitious individuals involved in some aspect of the CRE industry, who are eager to learn and gain wisdom 
within their field of endeavour can benefit from having a mentor. This is particularly true for those individuals that 
are new to an organisation and/or the CRE industry and are feeling a little unfamiliar. However, to benefit individuals 
need to be self-aware and appreciate the need to learn and grow as individuals. There is no age limit and the 
Program is not limited to either gender. For a mentoring relationship to work, there should be mutual respect and 
trust. The focus of the mentee/mentor relationship needs to more career-orientated rather than only job-orientated.

Prospective Mentees need to be members of CoreNet Global. For those who are not currently members, please 
download a membership form here, please include this when submitting your application for the program.  You will 
receive a 17% new member discount on your membership through to December 2018.

How can a prospective Mentee become part of the Program? 

CoreNet Global Australia is inviting applications from emerging industry leaders to be part of the Program. The 
applications will be assessed by the Mentorship Program Committee and the top ten applicants will be assigned to 
one of the ten Mentors after discussions have been held with the Mentors.

The application process is simple but needs to submitted to Trish Tillard at CoreNet Global Australia by close of 
business Friday 29 September 2017. 

The following submission responses are required:

1. Career highlights to date and current industry positioning. (Limited to 250 words)

2. Details of life and career aspirations. (Limited to 200 words)

3. If successful, what is expected from the assigned Mentor and why having a Mentor will provide support in
achieving aspirations? (Limited to 350 words)

4. By being selected as an aspirant Mentee, how will the four objectives set for CoreNet Global Australia be
enhanced? (Limited to 200 words)

5. Nominate, in order of preference, which three Mentors will work best for you and why you think this is the case?
(Limited to 100 words)

All applications will be treated with total confidentiality.

mailto:ttillard%40corenetglobal.org?subject=
https://corenetglobal.org/files/CNG/PDF/Membership%2DApplication%2DAustralia17.pdf
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Program implementation
After the selection of the successful short-listed Mentee applicants and discussions with the nominated Mentors, 
a maximum of ten Mentees will be announced during a special event to be held in early to mid October. 
Arrangements will then be made for the Mentees to meet their nominated Mentors. The Program is then handed 
over to the Mentees and Mentors to progress the relationships, either formally or informally, whatever works 
mutually.

It is however a requirement that after six months and again after 12 months, the Mentees will report to the CoreNet 
Global Executive Committee, on how the program has benefited them and how it can be improved. In addition, the 
Mentees may be invited to present the details of their experience at a CoreNet Global Young Leaders event next 
year.

Dependent on the success of the Program, this process will be repeated annually, potentially with a greater number 
of Mentors and Mentees. 

Mentoring Program Custodian
The Program will have an appointed Custodian, whose role will be to be available to both the Mentors and Mentees 
to do check-ins and to ensure that the Program continues to be operate as planned and meets the objectives as 
set. Any Mentees and Mentors may contact the Custodian to discuss any aspects of the Program, at any time.

This Custodian will report regularly into the CoreNet Global Australian President and the National Executive. 

Mentors
Kate Langan, ANZ

Tony Wyllie, JLL

Emma Dixon, Johnson & Johnson

Brian Tasker, Boral

Jon McCormick, BGIS

Vanessa Beggs, YWCA NSW

Kate Aitken, Goldman Sachs

Kent Stuart, Grosvenor Management Consulting

Carmel Arthur, Victoria Police

Peter Dollin, KPMG
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2018 CoreNet Global Australia Chapter - Mentoring Application

Applicant name: 

Company:

Position:

Email address:

Contact number:

1. Career highlights to date and current industry positioning. (Limited to 250 words)

2. Details of life and career aspirations. (Limited to 200 words)



8

3. If successful, what is expected from the assigned Mentor and why having a Mentor will provide support in 
achieving aspirations? (Limited to 350 words)
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4. By being selected as an aspirant Mentee, how will the four objectives set for CoreNet Global Australia be 
enhanced? (Limited to 200 words)

5. Nominate, in order of preference, which three Mentors will work best for you and why you think this is the case? 
(Limited to 100 words)

Please send completed application form to ttillard@corenetglobal.org by Friday 29 September 2017.
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